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With increasing urbanization, companies face new challenges 

and opportunities to get their products to consumers. 
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As of 4Q 2011, 15,000 employees worked in Amazon’s then 34 U.S. DCs.  Including 

temp labor,  these requirements run much higher.  Can urban centers supply the 

right workforce for facilities like these?  > More 
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9.5 mph 

67.2% 

440/facility 

Traffic speeds in Manhattan average less than 10 mph.  Increasing congestion in metro 

areas is forcing companies to think differently about delivery alternatives.  > More 

 

By 2050, two out of three people will live in an urban location, compared to 52% today.  

How will urban density influence the future distribution network model?  > More 

 

* 

* LINK 

http://www.amazon.com/gp/help/customer/display.html?nodeId=200787540&view-type=stand-alone


 

 

3 THINGS                     

TO KNOW 

JULY 2013 

1 2 3 

CUSHMAN & WAKEFIELD 

Density dictating diversity? More than half the world 

lives in urban locations, an estimated 3.6 billion people. 

According to the UN, that number may more than double 

by 2050. Getting products efficiently and quickly to urban 

consumers is increasingly requiring retailers to retool 

their supply chain models.  

 

In response to consumer demand for more speed and 

service, a logical evolution is already playing out in the 

market. Retailers are adopting a more diversified 

combination of distribution assets to reach their urban 

customers, including the following: 

 

• A store-distributed goods capability, with orders 

picked and packed from the retail location 
 

Sources: United Nations 

http://esa.un.org/unup/CD-ROM/Urban-Rural-Population.htm 

HOME 

WORLD POPULATION: POPULATION GROWTH &  PERCENTAGE URBAN (1950-2050) 

http://esa.un.org/unpd/wpp/index.htm 
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• Smaller centers located near larger urban 

markets to minimize the time and distance 

spent on the final leg of delivery, distributing 

both to stores and direct to customers 

 

• Large mega centers with high shipment 

volumes focused on e-commerce and 

supporting smaller DCs located near population 

centers 

 

See our paper “Changing World of Trade.”                 

> DOWNLOAD 

http://www.cushmanwakefield.com/en/research-and-insight/2013/changing-world-of-trade/
http://www.cushmanwakefield.com/en/research-and-insight/2013/changing-world-of-trade/


>  SEE THE STUDY RESULTS        >  READ THE RELATED ARTICLE 

Demographics are driving innovation for the 

final mile.  The trajectory of urbanization is at 

odds with the increasing demands of customers—

same day delivery, for example. While retailers 

have become very sophisticated at fulfilling orders 

quickly, picking and packing goods for shipment 

within a matter of hours (sometimes minutes), the 

congestion that accompanies the delivery to the 

urban consumer is not so easily overcome.  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Other companies are looking at solutions that not 

only address the congestion but consider the 

environmental impact of traditional delivery trucks. 

Although still in nascent stages, particularly in the 

U.S., companies like UPS, Nordstrom,  and 

Walmart have shown interest in CNG vehicles.  
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Agonizing pace of NYC 

traffic measured by GPS 
 

 

HOME 

Unclogging congestion and 

reducing CO2 emissions? 
> READ: A DUTCH COMPANY’S APPROACH   

VIDEO 

EXAMPLE 

The inefficiency and high cost of 

delivery trucks moving at a snail’s 

pace in urban traffic has  companies 

looking at alternatives. One solution 

may be nighttime home delivery to 

lock boxes.                     

http://www.nytimes.com/2010/03/24/nyregion/24traffic.html?ref=nyregion&_r=0
http://www.nytimes.com/imagepages/2010/03/24/nyregion/24trafficGRPH.html?ref=nyregion
http://www.youtube.com/watch?v=YcdOtDz_VCo
http://www.fastcompany.com/1778938/cargohopper-delivery-system-dutch-city-unclogs-its-streets
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The Labor Conundrum. The type of innovative direct-order 

fulfillment centers being constructed today—especially the mega 

centers in the U.S.—require up to three times as many 

employees to operate.  One of the challenges companies face is 

balancing the need to be closer to an ever-increasing urban 

population with finding an affordable and suitable labor force to 

successfully run their distribution operation.  

 

Generally speaking, the numbers and types of households that fit 

well with larger distribution operations are much more readily 

available in more remote locations. Households closer to urban 

centers do not profile, overall, as a strong fit with these types of 

jobs. This is even more the case for a rising generation of 

workers drawn more to service and knowledge-based 

employment.  

 

This mismatch between where labor lives and where it is needed 

will certainly generate turnover, drive up average labor costs, 

challenge recruiters, and increase the value of automation. 

CUSHMAN & WAKEFIELD 
HOME 

> Our Take on the 3 
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Our Take.   
Dynamic, ongoing shifts in where  

people live, how they shop and the  

demands they place on manufacturers and 

retailers represent both an enormous 

challenge and a significant opportunity. 

Companies anticipating these shifts and 

defining their responses stand the greatest 

chance of implementing the better strategies 

for competitive advantage—advantage in 

finding suitable labor, more efficiently 

delivering the final mile, or rethinking the 

composition of the supply chain network. 

Gains in each of these dimensions will be an 

indicator for success. 

New Global Trade 
Report Available. 
These and other unprecedented trends in 

technology, demographics and infrastructure 

are transforming global supply chains. Read 

more in C&W’s “Changing World of Trade.” 

Cushman & Wakefield is the world’s largest privately‐held commercial real estate services firm. The company advises and represents clients on all 

aspects of property occupancy and investment, and has established a preeminent position in the world’s major markets, as evidenced by its frequent 

involvement in many of the most significant property leases, sales and assignments. Founded in 1917, it has 253 offices in 60 countries and nearly 15,000 

employees. It offers a complete range of services for all property types, including leasing, sales and acquisitions, equity, debt and structured finance, 

corporate finance and investment banking, corporate services, property management, facilities management, project management, consulting and 

appraisal. The firm has more than $2.2 billion in assets under management globally. A recognized leader in local and global real estate research, the firm 

publishes its market information and studies online at www.cushmanwakefield.com/knowledge.  

The contents herein have been prepared solely for information purposes. They do not purport to be a complete description of the markets or 

developments contained in this material. The information has been obtained from sources we believe to be reliable, but we have not independently 

verified such information and we do not guarantee that the information is accurate or complete.  
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www.cushmanwakefield.com >  GET THE REPORT 

http://www.cushwake.com/cwglobal/jsp/kcLanding.jsp?Country=GLOBAL&Language=EN
http://www.cushmanwakefield.com/
http://www.cushmanwakefield.com/en/research-and-insight/2013/changing-world-of-trade/
http://www.cushmanwakefield.com/en/

